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M Lead & Entrepreneurship: design thinking, critical thinking, decision making,
problem-solving,

M Professional Liaison: professional presentation/communication

M Envision global perspective: international standard and practice, understand
cross-cultural & international issues

M Professional Anchor: ethical conduct, lifelong learning, governance

M Digital Transformation: digital literacy, digital-driven management
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Module 1 Procurement Planning & Demand Forecasting

June 5, 2026

9.00-9.15 Course orientation 1we19158¢SuRnvaU

9.15-12.00 Introduction and 2 An.nuadng Feaadni
principles of strategic Arthit International
pharmaceutical supply Hospital - AIH
management

13.00-14.30 Demand forecasting and 1.5 A9.NRY.TIUNUA ATUUI

procurement plan

development
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UINYIagUTNA
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14.45-16.15 Real world applications: 1.5 219159% LAY (1A3D
demonstration and Tsangnunatanvy) waziu
workshop 9191398 3URnYaU
Module 2 Drug Selection and Specification:
June 9, 2026
9.00-12.00 Drug selection and 3 $A.A5.00.258M5 29dquBiAa
specification 1 H
determination IA.AT.NN.UAUNS AIFITIU
AUSLASYANENS
PIANITAUUN NG
13.30-16.30 Real world applications: 1.5 1.5 ney.suIn Gnagd,
demonstration and ney.Juiiun lusning,
workshop ngy.5hnsal 8INa, An.Adn
ANTUNNA waziine1ansd
HYuRavay
Module 3 Inventory Interface for Procurement:
June 19, 2026
9.00-12.00 National drug code and 3 AEYLUATUAE Fuuaily
information system ANYIAINITUIHISNEUAD
supporting drug supply wsuszndlne
chain management AN.NHEAT AUUUIUUA
A1UNIUAMATINNITDINNT
hazen
13.30-14.30 Procurement of medical 1 AU ﬁ’us:an‘ll
devices & supplies and UNYNENNAFINTTY
related regulations
15.45-16.30 Inventory data interface 1.5 1.5 5.03.00.047y S3zi30dlvy
and information system f3.AauzLNdUAENS
utilization UM INYIAYNYATANERNS
Module 4 Related Financial & Economic Analysis and Contract Management

June 26, 2026
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9.00-11.00 Related financial and 2 WA.AT.NE.NATT1 QANDNYS
economic analysis for AZLNdYAENS
efficient purchasing UM INYIAYAIVATUAIUNS
11.15-12.15 Supplier and contract 1 IA.03.08).UYATINT LNWEU
management ‘U”mj
AUSLASYANENS
UNIINYIAYVBULAY
13.30-16.30 Workshop: Using tools 3 Nﬂ.m.my.i;al,ﬁm dnadnge
[Pharmaceutical fad
acquisition capability ANPIAYNITUSHISNEUAD
approach] for efficient wsuszwndlne
purchasing waEiNa1TIETURRYaY
Module 5 Laws, Regulations & Procurement Ethics
July 3, 2026
9.00-10.30 Laws and regulations 1.5 AMESAL duuzdng
governing HE1U28NINENUNYVUY
pharmaceutical wazsziigunen
procurement ﬂiuﬁ’ﬁuﬁnma
NTENTINIIARY
10.45-12.15 Diverse procurement 1.5 ﬁlmqs’laﬁ ﬂ?muzé’fﬂé
methods and bidding KE1UI8N1INGUUNY UUIY
document management wazseiguneEn
nsuUInans
NIZNTNNITAAY
13.30-15.00 Panel: sharing 1.5 ney.WuIey Unueyysa,
experience on ANy Newnesiuas,
regulation & ethic ney.Ulian ATEIATY,
related issues AN.AdR ANTAUINALSE
149191587 5URnvaU
15.15-16.45 | Regulation clinic: Q&A 1.5 ANEsNAT AFuuzdnd

session
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Module 6 Related Performance Measurement (KPIs) :
July 10, 2026
9.00-12.00 Inventroy management 3 IFA.ATAINNIIU n%mnqﬁfa
performance ARZIAINTTUAENS
measurement and WAINYIRBNYANA
evaluation
13.30-16.30 Real world applications: 1.5 1.5 2191597%LAY (1A3D
demonstration and Tssngnunaenvy) wazii
workshop 9191398 5URnYaU
Module 7 Sustainable supply chain management:
July 17, 2026
13.30-16.30 Real world applications: 1.5 1.5 219158y (AnANwilal
Sustainable supply ¥A3 310 Zuellig pharma
chain management uaz BDMS) waziiuenansd
HYuRavau
Module 8
July 24, 2026
9.00-12.00 Sustainable supply 3 5A.05.3%5Wa gulun
chain management anzladafnduasfiadn
WANYLYU NHIINYIAY
ULIAT
13.30-16.30 Capstone project | 3 46 | fine13dsuiiavay
Concept paper present nangns
Module 9 Capstone project lI 6 128 ﬁummséé’%’uﬁmau
Aug 7, 2026 Proposal present nangns
Module 10 Capstone project llI 6 192 ﬁummﬁé’%’uﬁmﬁau
Aug 21, 2026 | Progress report 1 Mé’ﬂqm
Module 11 Capstone project IV 6 128 | fine113disuiinvau
Sep 18, 2026 Progress report 2 Mé’ﬂqm
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Module 12 Capstone project V 6 32 | fiwe1sdgsunavay
Oct 2, 2026 Final presentation nangns
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