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fBINTT HATAIIINUNUNNAIAULNFYNT
%ammé’f&nqw Short Course Training Program in Pharmacy Administration on Pharmacist

Workforce Demand Analysis, Forecasting and Planning

3. Fauszmaietng
Fonwlve UsznAReUnTIvTnLnaunssy (M15AATIEY LaswensalnufaInis waznis
INUANUNIAIAULAFYNS)
%amméﬁnqw Certificate in Pharmacy Administration (Pharmacist Workforce Demand

Analysis, Forecasting and Planning)
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53y Core competency, CC ¥asangns (LEAD) ioi3uundngnsiuds {iZeuaunsa

M Lead & Entrepreneurship: design thinking, critical thinking, analytical thinking,
system thinking, problem solving

M Professional Liaison: professional presentation, negotiation, policy communication

M Envision global perspective: work with multiprofessional workforce, international
standards and practice

M Professional Anchor: ethical conducts, mentorship, sovernance

| Digital Transformation: digital literacy, data-driven management

53y Functional competency, FC Wilai3sundngnsiuda fi3ouans
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11.1. szEE1a1n1SHNaUsY
Litleandn 18 dUanii fmheinsiunaeanangeslitdosndi 18 wiiefn uunlunanged 1
tounn 2 miieAn (30 t2lus) UjTRnslitesnin 2 miein wag Inuftiiundnlidesndt 14 wie

s (sruiuldidaenin 510 Halua)
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N5UsEIUNATEMINNSENOUSH Wag/v3anisiawenani1sufuRnunuilasuteumne
waz/M3eN1sUssuinweMSEnUUR wag/venmsaauteweu

ASUSLLHUNAIIUNDITNIN

1) uilnazauuau (Portfolio) MlasuNaunNY 60%
2) ﬂqﬁﬁ%auaNa\?']UﬁbLﬁ%JUN@UMMWEJ 20%
3) msidus uarnmsedueuaniUaeuseus 20%
LEAD competency/Functional competency wnsianalsziliunag
LEAD: design thinking, critical thinking, analytical afuse n3difiny) nanuiilduneuing

thinking, system thinking, problem solving

L:  professional presentation, negotiation, policy | navuflasuueunuiy Lazgn1siauadsuleuis

communication

E: work with multiprofessional workforce, nsalAny n1seAUTe

international standards and practice

A: ethical conducts, governance, mentorship ASeAn® Nnseduse

D:  digital literacy, data-driven management nsEAn®, uNlAsUNeULNEY

FC1: i lanannisuazmudAneeinsilasgiiag | N150AUTe waznuilasuneuning

ANFINBHUNNRIAUAUNAYNT

FC2: wWanvinwelunsiinsgs uazuUanatoya ASAIANE wazunlesULa UL
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FC3: 13u318n13nensalnudednIsmasnuaundy | nsdifiny) uasanudlasuteunune
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1) PAzmuUsueg1NlpeSesay 70 UBIALLUUTISULA

2)  flszuznainisnseulidsenindsyay 80 YA HUNL

11.4. 52823a1N15HNBUTY
4.5 19U 5¥1IN9 NOAINIEU 2567 — Au1AL 2568
11.5. 9n51A29NSLULY

- NINHNOUTUNIVANEAS

INIUANIULTIUYDUIININGNSUNT

- E@NTIURNIEAIAUSIENY module (3 97119) module ag

11.6. NMUUANISIIYUNTTADU

25,000 U/71U

1,000 U/71U

o % #lug )
Un LN NeADU
ussene | UuRns | Wnujunx ?
29 W.8.67 Module 1: Introduction to Pharmacist 3 919159
9.00-12.00 Workforce Planning LAY, WA
® |mportance of Pharmacist Workforce JuiiYs uay
Planning AN
® Key Concepts and Terminologies
®  Qverview of Pharmacist Workforce
Challenges and Trends
®  Role of Workforce Planning in
Healthcare System Performance
29 W.8.67 Module 2: Policy, Regulation, and Ethics 3 919156
13.00-16.00 | in Pharmacist Workforce Planning N, .Y
®  Policy Frameworks for Pharmacist ATINT LAY
Workforce Planning AMNRTE
® Regulatory Considerations and
Compliance
®  Ethical Issues in Workforce Planning




Judi o Heou
ussene | UuRns | Wnujunx ?
® Promoting Diversity and Inclusion in
the Pharmacist Workforce
6,13 5.A.67 Module 3: Job Analysis for Pharmacy 6 6 120 Nﬁ.i;ﬂLﬁslli
9.00-16.00 Workforce oy
®  Standard job analysis frameworks AMNRTE
®  Performance Standards
®  Job outcome identification
®  Selecting the optimal Job framework
20 5.A.67 Assignment 1 Job analysis: review and 6 AMNTE
9.00-16.00 progress presentation
10,17 4.A.68 | Module 4: Pharmacist Workforce Data 6 6 160 HA.NATT
9.00-16.00 Collection and Analysis e
®  Types of Pharmacist Workforce Data AMNATE
® Data Sources and Collection Methods
®  Analyzing Workforce Supply and
Demand
® Tools and Techniques for Workforce
Data Analysis
31 U.A.68 Assignment 2: Data collection tools and 6 AMNRTE
9.00-16.00 planning review
14 n.N.68 Assignment 3: Data collection progress 6 AN
9.00-16.00 presentation
28 N.N.68 Assignment 4: Data analysis and primary 6 AMNRTE
9.00-16.00 result
7 31.0.68 Module 5: Forecasting Pharmacist 6 96 HA.NATT
9.00-16.00 Workforce Needs oy
®  Principles of Workforce Forecasting AMNRTE

B Quantitative Methods for Workforce

Forecasting
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® Qualitative Methods and Expert
Judgment

® Scenario Planning and Modeling

14 31.0.68
9.00-16.00

Assignment 5: Final result review and

presentation

ANNSE

21 1.n.68
9.00-16.00

Module 6: Strategic Pharmacist Workforce
Planning
® Developing Pharmacist Workforce
Plans
®  Aligning Workforce Plans with
Healthcare System Goals
®  Addressing Skill Gaps and Workforce
Distribution
® Implementing and Monitoring

Workforce Plans

28 1.n.68
9.00-12.00

Assignment 6: Workforce planning

presentations and review

96

UN.FUNT
LAy

ANRNSE

ANNSE

28 1.n68
13.00-16.00

Module 7: Challenges and Future
Directions
®  Challenges in Pharmacist Workforce
Planning and Implementation
® Innovations and Best Practices
®  Future Trends in Pharmacist Workforce
Planning
®  Preparing for Uncertainties and Health

Crises
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30

48

472
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